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PODIUM 2010 — ALPINE CANADA ALPIN STRATEGIC PLAN FOR EXCELLENCE

The objective of PODIUM 2010 is a strategic plan to defragment our athlete development system.

The scope of this strategic plan is far-reaching. The first step of this process is to construct a comprehensive
plan that thoughtfully meshes with the ACA long-range plan for athlete development. A ‘Podium 2010’
Advisory Group (consisting of key Canadian business leaders, key individuals of Canadian Ski Racing, key
ACA personnel, and National Team Alumni) has been formed to define the dominant areas of need, and
discussions with ACA senior staff have been held to define the broad directions of this relationship. A variety
of expertise from other groups, including the ACA Board (with representatives of the PSO’s), Canadian Ski
Coaches Federation (CSCF), and the Alpine Canada Alpin High Performance Advisory Committee (HPAC),
has also been drawn upon. The result of these inputs has been the creation of a set of concepts and
initiatives that would support the complimentary goals of the partners.

The Goal of this Project Summary

The goal of this project summary is to consolidate and present a range of ski racing program ideas and
directions that would operationalize this unique “podium partnership” — ultimately to solidify Canada as a top
ski nation over the next 8 years and to put the Canadian Alpine Ski Team back into the elite world rankings
with expectations of medal performances in 2006 and dominance in 2010.

It is understood from the outset that a venture of this magnitude will require considerable detailed planning
and co-ordination at many program levels. This summary aims to provide a framework, structure and
common terminology that can be used as a presentation and discussion mechanism, and as a foundation for
further detailed planning.

Alpine Canada and Canada’s National Ski Racing Program

Historically the performance of Canada’s skiers has been a source of great pride for Canadians. Aside from
many outstanding results in both Olympic and World Cup competitions, this feeling has largely been due to
the unparalleled example of athletic and personal excellence set by the skiers themselves.

Whether looking at the daring exploits of the “Crazy Canucks” in the late 70’s and early 80’s or the consistent
dominance of Canada’'s superb female skiers, the athletic skills, attitudes, demeanour and public
personalities of these fine athletes have set a positive example of excellence and made a lasting and
influential statement about Canada at home and abroad.

Alpine Canada Alpin, incorporated as the nationally recognized governing body for ski racing in Canada,
bears the responsibility for the development, training and performance of Canada’s national ski racing
athletes through a variety of programs. This mandate extends throughout Canada via a network of Provincial
Sport Organizations (PSQO’s), local clubs and other ski related agencies encompassing coaching (CSCF),
facility operators, manufacturers, suppliers and other related agencies, both public and private.

ACA is committed to the notion of excellence. ACA believes that winning is really nothing more than a by-
product of excellence. A winning podium presence derives from a broader vision that sees the pursuit of
excellence as the raison d’etre and results as a consequence. ACA believes that it is important for all its
partners, both private and corporate to share this ethic.

Like most Canadian sport organizations, a share of its current financial support comes from the Federal
Government. While essential to its operations this relationship leaves sport organizations subject to
uncertainties that arise when either political interests or government priorities shift or change. For example,
the period prior to the 1988 Olympics in Calgary saw a significant injection of new public and private
resources into Canadian winter sports, including ACA. And then the fiscal constraints of the nineties all but
negated much of the athlete development initiatives that were undertaken in that pre-Olympic period.



This “boom or bust” environment is difficult for sport in particular simply because of the long and sustained
period required for athlete development. It takes between 10 and 15 years to identify, nurture, train and
prepare an athlete for world level ski racing competition. If financial support and other resources cannot be
dependably forecast and sustained for such a period, then the downstream results are affected dramatically.
The recent disappointing results from the 2002 Winter Olympics have their origins in policy decisions forced
on sport over a decade ago by contraction of government support and loss of short term corporate
sponsorships.

Of all the central priorities for ACA is the requirement to build a long term sustainable athlete
development system.

To that end ACA has undertaken the first step through the development and publication of its Athlete
Integration Model (AIM).

This document essentially defines the roadmap for ski racer development from entry level to elite. In addition
to the specification of technical, technological, psychological and physiological components of athlete
development at all age and skill levels, it also represents a national plan to coordinate and integrate the
focus and efforts of various ski racing agencies involved in the athlete development process.

Finally, at the risk of overstating the obvious, ski racing is a very expensive sport. Not only do athletes have
to be equipped and clothed for adverse winter conditions, but also the limited availability of off-season snow
and terrain variety often requires extensive group travel and accommodation for extended training periods,
unlike other sports, where an arena or swimming pool may be readily available locally. For a long-term
development system to work, there is a need for long-term financial predictability and stability.

The Structure of this Project Summary

The concepts generated from the ‘Podium 2010’ Advisory Group and ACA staff inputs fall into several
general categories as generally described below. Advisory Group discussions have indicated a need to
remain open to other mutually beneficial directions that may emerge, however, the main categories of focus
that have been identified are:

Talent Identification & Athlete Development and Retention

World Class Coaching

Leading Edge Training and Development Technology

Access to the Best Training Facilities

Aligning, coordinating, and unifying Canada’s elite athlete development system
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Talent Identification & Athlete Development and Retention

This category addresses a range of program ideas that relate to the identification and on-going support of
promising athletes (at all levels) and ensuring that their development plans mesh with the criteria as defined
in the AIM document.

Since “investments” in developing athletes are a high risk proposition due to many factors, such as injuries,
normal attrition, high development costs (particularly to parents), educational and career pressures etc. this
general direction would also have to carefully address the need to maximize athlete retention in the “system”.

This category includes the support for special development programs designed to “hot house” selected
athletes, in accordance with the developmental progressions defined in the AIM document. This would
involve specific financial support for coaching, and travel costs for training and competition in accordance
with the development objectives of these special athlete development teams.



This category would see a range of initiatives to not only identify athletes but to provide support services to
ensure that retention rates are maintained through support, incentives and assistance. Access to and focus
on continued education are integral parts of this category. Such support may include scholarships, tutoring
and other related educational incentives.

World Class Coaching

This category foresees a range of initiatives to support the on-going coaching development system in
coordination of ACA and the Canadian Ski Coaches Federation (CSCF).

In addition to the development of world class coaching skills at the domestic level is the need to identify, hire
and support full and part time coaching for the various development and competitive teams under the direct
jurisdiction of ACA. Salary support for ‘the best in class’ native and/or foreign coaches will continue to be a
major concern and component of this category.

There is a need to recognize and implement activities which will elevate coaching to a “...a career rather
than an 8 month contract.”

Leading-edge Training and Development Technology

Ski technology has changed radically in the last decade. Athletes have had to adapt to new materials and
designs in ski equipment and perfect new racing techniques that these changes have dictated.

Of equal importance are the myriad of technological options and possibilities emerging from the latest
information technologies.

From biometric monitoring to real-time race course simulations, today’s computing power and portability
means that to compete at the world level requires a clear, well-informed commitment to and thoughtful use of
these types of information technologies.

This area would see the exploration and implementation of “state of the art” technologies in equipment,
training, physical conditioning, psychological preparation, data and statistics management, communications
and other related areas.

A careful line needs to be found to ensure that technology is not being used for its own sake and that the use
of technology as described above is appropriate to the requirements for athlete development as expressed in
the AIM document.

Access to the Best Facilities

Ski racing presents a multi-edged problem when considering the issue of facilities. Unlike many sports,
wherein the “playing surface” is uniform for all, ski racing occurs on a variety of terrain configurations under
constantly changing conditions.

Thus there will always be some requirement for elite level racers need to train in a variety of snow and terrain
situations and a continuing need for some off-shore training in a wide variety of locales and conditions.
Currently we rely heavily on facilities in the Southern Hemisphere and on Glacier facilities in Europe. Over
the past decade we have fully realized that disadvantage through the increased costs associated with the
need to find training opportunities in the Southern Hemisphere and Europe Glaciers. Canada has also lost
opportunities to expose our younger up and coming athletes to our top Canadians while they train on
Canadian soil.



Compared to many other sports, ski racing facilities are not as abundant, nor conveniently located as arenas,
pools and playing fields. And all skiing facilities are privately owned, “for profit” operations. Private ski area
operators must balance the need to dedicate valuable ski terrain to the exclusive use of racing against the
needs of the paying public. This balancing act applies to both training needs and the operation of domestic
race events, from local to World Cup.

Thus there are significant practical pressures and economic reasons why it is important to have dedicated
racing and training facilities in Canada, specifically;

There is a need for adequate and properly prepared terrain for safe speed training, which is extremely
limited in Canada. At present this need is addressed, in part, by the establishment of Le Massif (East)
and Nakiska (West) as National Training Sites.

Second, is the need for reliable, inexpensive lift serviced “off-season” snow in Canada, to help reduce
the significant travel costs associated with training in remote summer locations such as South America.
The early discussions have reviewed the incredible ‘world class’ potential in Canada and the
identification/progress of Farnham Glacier as a potentially developing solution to this requirement.

In addition there are other dry land facility requirements, for conditioning and physical preparation that need
to be considered in this area.

Aligning, coordinating, and unifying Canada’s elite athlete development system

The development of elite athletes that can challenge the world is benefited greatly by as seamless a system
as possible — from philosophies, to coach methodology, to the ability to move an athlete as needed for best
long term results — the clearer the path for the athlete the better.

This category addresses a crucial issue for the future of ACA. ACA has embarked on a Board initiated
project to align all of our associations within our sport. Entitled ‘The Course Ahead’, the project lays out the
framework to deliver a more unified and coordinated athlete development system.

The ‘Podium 2010’ project will serve as a catalyst for success in achieving the ‘Course Ahead’ objectives.
Closer alignment with all of the PSO’s, Canadian High Performance Centres, Canadian Ski Coaches
Federation (CSCF) and COC are a few of the bodies in need of closely working together.



‘Podium 2010’ Discussion Outline

Athlete Identification, Development, and Retention

1

National Development Group

These are ultimately the core of athletes that need to be developed better by the Canadian system to
see them realize full potential and develop into the athletes we need to represent our nation successfully
on the international stage. This also is the needed initiative to ‘defragment’ our development system in
Canada - to provide a logical, seamless, and more supportive system to develop our elite athletes.
Currently we are somewhat fractured with Provincial Teams and National Junior/Development Teams.
Our sport loses to inefficiencies because of a development system that is not completely under the same
direction, philosophies, training methodology, and objectives/goals.

This initiative is the key and missing ingredient and activation stage in achieving this seamless system
and will allow our sport to realize the benefits of our workings to put the national body and provincial
bodies on the same page in Canada for elite athlete development. Each of the PSO’s together with
Alpine Canada Alpin have agreed in principal to the ACA Board created ‘Course Ahead’ plan which lays
out the concept of more seamless operation between provincial / national bodies.

The current structure of stand-alone Provincial Teams and a National Junior Team will be melded into
one unit — The National Development Group. This team would consist of the best athletes throughout
Canada and represent our next athletes and stars for the world stage.

The regional coaches of the National Development Group will all be part of the same coaching staff and
will be under the full direction of ACA. The athletes will train/compete both on a regional basis and on a
national full team basis at various times throughout the year.

The program outlining of the National Development Group would be implemented in a number of stages:
- Consolidated training/competitive programs will be phased in on a project-by-project basis over the
course of the coming fall and winter.
Selection process will be announced prior to November
Additional needed coaches will be recruited/hired over the course of the winter. Appropriate
Provincial Team coaches will be brought on board during the current season.
Athlete selection will take place in the spring
A full on program will be in place after athlete selection prior to spring and summer development
camps

A number of benefits will be achieved for the sport of ski racing in Canada and for the specific
development of elite athletes:
The path for elite athletes will become infinitely clearer
The philosophy and methodology of the elite stream of athletes will be consistent
Excelling athletes will be able to be managed more effectively — moved up and down as needed
faster within a single system — talent will be able to be identified easier and management of the
athlete will improve dramatically.
Coaching will be elevated to a higher level for development team athletes
Selection processes can be controlled under a single system, which creates clarity for the athletes.
This also has a significant additional benefit in that it provides a crucial element to how ACA governs
ski racing to control and reduce the costs associated. By controlling the entire elite selection
process, ACA has the ability to eliminate the requirement of race chasing at all levels for selection
purposes.
Eliminates a great deal of duplication of training costs, coaching personnel, and program delivery.
Allows the PSQO’s to focus much greater resources on athlete development at the Junior and Juvenile
levels on a broader scale — developing athletes to the Development Team level.



ACA Podium Club

The Podium Club, a program encouraging individuals and corporations to support the National
Development Group through a $5,000 (tax receipt eligible) donation was launched with a revised
package in August 2002.

‘Podium 2010’ Juvenile Talent Identification and Development

A national initiative for talent identification and development at the Juvenile level — K1 (11 and 12 year
olds) and K2 (13&14 year olds) age categories, this component of the project affords Canada the
opportunity to look down younger in developing talent within our country.

There are 3 initiatives advanced:

Creation of the Team Canada - sending the best Canadian Juvenile racers (regardless of socio-
economic status) to represent Canada at two renowned international Juvenile events — Topolino in Italy
and the Whistler Cup here in Canada
Announcing this component and details would take place in September along with coach selections
Selection to the teams would begin through a process starting in January
All race gear and team materials would be coordinated nationally
Team Canada - Topolino would be announced in February — distribution of team gear, travel details,
and program goals/details. Team Canada - Topolino would represent Canada in Italy in late
February.
Team Canada - Whistler Cup would be announced in March — distribution of team gear, travel
details, and program goals/details. Team Canada - Whistler Cup would represent Canada in Whistler
in late March
A training camp and athlete/parent seminar would be hosted in Whistler prior to the Whistler Cup.

Securing the future for Canada to host an international ‘Kinder’ (Juvenile) Event — The Whistler
Cup — a key athlete development initiative.
This event is currently titled sponsored by Sierra Wireless and Air Canada. Considering the
importance of the event in our elite athlete identification and development at the younger ages in
Canada — it is a key component.

Canadian Juvenile ‘K2’ System - Provincial Championships and Canadian Juvenile
Championships
- This is a program currently sponsored by Merrill Lynch.
This is a key element to deliver to the Provincial Associations for athlete development and national
alignment
The Provincial Championships consists of a minimum of 4 races in each of BC, Alberta, Prairies,
Ontario, Quebec, and Atlantic.
The Canadian Juvenile Championships — each year 140 of the best Juvenile racers in Canada come
together for a week of competitions at a leading Canadian ski resort for the Canadian Juvenile
Championships. This event could possibly be split between men and women, to broaden the
opportunity for athletes to participate.

Nationally Coordinated Development Camps

Currently Canada is somewhat fractured and thereby somewhat inefficient in the development and
coordination of elite athlete camps. Clubs, provincial associations, and Alpine Canada all organize
development camps mostly independently due to budget constraints and budget ownership. All high
performance personnel agree that coordinating these camps on a national basis will be for the benefit of
the athlete, eliminate unnecessary costs at various levels, and create a vastly improved development
system.



‘Podium 2010’ project will act as the catalyst to achieving nationally coordinated Development Camps —
high performance camps for elite and promising graduating Juvenile and FIS aged FIS athletes -
coordinated with National Development Group and Canadian Alpine Ski Team camps.
- Coaching and staffing issues would be coordinated with the PSQO’s
Camps’ locations, dates, and other details would be announced in November.
Invitations would go out from National Team Coaches to prospective athletes in the spring
First camps would take place in May.
Education components for coaches and athletes (as outlined in next section) would be integral parts
of the camps.

Athlete Focused Education Program

Ski racing in Canada gives young athletes a unique opportunity to develop skills they will use throughout
their personal and professional life. Balancing education with high performance sport is a constant
challenge. Recognizing the importance of continuing education while pursuing athletic excellence must
be a priority for ski racing.

Highlighting options in both education and ski racing with ‘Guide to Education & Ski Racing’
documents produced for and distributed to Juvenile and Junior ski racers throughout Canada
Creating Education Support Packages for National Development Group athletes

Developing Scholarships in Trust for post secondary education for National Development Group and
Canadian Alpine Ski Team athletes

Developing partnerships with on-line education institutions, National Sport School institutions, and
Canadian Universities/Colleges

Offering course completion programs/tutoring during Nationally Coordinated Camps in the Summer
and Fall

Improved access to and coordination with Canadian Universities and Colleges for Canadian Alpine
Ski Team athletes

Enhancing/Securing of Canadian Events on the NorAm circuit

The NorAm is an international development race series, which is the stepping-stone to positions
representing Canada at the World Cup and Olympic level — a 30-year tradition of the top level of alpine
ski racing North America. For the past 7 years the NorAm, Canadian portion, has been sponsored by
Ingle Life and Health - which was recently bought out by the Cooperators.

Secure sponsorship for the NorAm series in Canada. 24+ event days at leading Canadian ski
resorts.

Title sponsorship privileges of the NorAm include logo on all competitor bibs, gate flagging, on site
signage (start area, finish line, finish corral, banners, etc.)

Event days provide excellent hosting opportunities and promotional vehicles

National Development Seminar

Each spring, bring together all key leaders to evaluate the previous season, review overall objectives for
realignment, and co-ordinate programs at all levels.

World-Class Coaching

1

The ‘best in class’ coaching staff

To make a change in our sport objectives, Canada must attract and maintain the ‘best in class’ coaching
staff for the Canadian Alpine Ski Team and National Development Group. With the addition of better
programs under leading edge technologies and the development of the National Development Group,



Alpine Canada Alpin will need to expand the overall coaching staff from approx. 35 full time/part time
staff to a staff of 45-55 full time/part time coaches/physical trainers, physio therapists, nutritionists, etc.
The hiring process of the expanded coaching staff would take place throughout the winter months
and the new coaching staff would be in place next spring.
ACA would create a new National Development Director position, which would be a key and powerful
position in our new development structure. This would require the recruitment of an internationally
respected coach of the highest level.
The new National Development Director will be a key individual for constant contact and
communication with incorporating 3M Coaching Program, and NCCP through CSCF.
The coaching staff would see the addition of a full time psychologist to CAST/NDG Coaching staff
this fall
The coaching staff would see the addition of a video analyst/ski coach to CAST/NDG Coaching staff,
which would travel between teams throughout the fall and winter season.
We are lagging behind internationally with massage/physiotherapy athlete support. The program
would be enhanced in greater access to massage/physio therapy beginning with a special camp in
September and continuing on a regular basis throughout the season.

Coaches’ Skill Advancement — Leadership and motivation training

Leadership and motivation are greatly needed talents at an international coaching level.

- An ongoing program for national team coaches coordinated with their international schedule
An opportunity to advance the knowledge of ‘trainer’ personnel with working with international
coaches and athletes competing at the highest levels.
Program details would be coordinated over the next few months and announced in the fall.

‘Podium 2010’ Coaching seminars

To complement our continuing education at the National Team Level, ‘Podium 2010’ project will also
encompass a program to advance the coaching knowledge for club coaches throughout Canada.
Coordinated with the Canadian Ski Coaches Federation (CSCF) On & Off Snow Seminars for coaches
will be developed for and offered at High Performance Summer and Fall Development Camps and
special meetings
- These seminars would be coordinated announced to PSO’s and ski clubs at the start of the
upcoming competitive season.
Organization of Provincial Coaches Seminar
Seminars will take place as part of existing camps and AGM in order to take the education to the
coaches.

Implementation documents and training modules in support of AIM principles

Outstanding work has been done on the Alpine Integration Model (AIM) by some of the leading sport
science people in Canada. The AIM document has been nationally recognized as a leading effort in
sport and has gone as far as being adopted by other sports and other countries. Our Canadian
challenge is to now find ways too greater utilize the documents and transform AIM into working ‘how to’
applications.

- Secure a title partner for the Snow Stars program. This is the ‘how to’ program of AIM targeted for
entry level to Juvenile (K1) skiers - (6-12 year olds). The title partner would have access to logo and
title on all Snow Stars applications including athlete guides, coaches guides, parent guides, athlete
report cards, athlete badges and pins. This program has been fully developed and piloted for a year
and is ready for full launch in September once a title partner has been established.



Secure a title partner for the High Performance AIM Implementation Program. This is the ‘how to’
program of AIM targeted at implementing AIM for Juvenile (K2) to Junior skiers - (12-19 year olds).
The title partner would also have access to logo and title on all applications including athlete guides,
coach guides, and parent guides. Much background work has been done by HPAC, however, in
order to develop this program to the delivery stage we will activate HPAC and begin work again in
September for completion by the spring for material launch.

On both of the items above, the ‘Podium 2010’ project and new partners will allow us to use
technology to better implement and communicate AIM to all athletes, parents, and ski club coaches
throughout the country (i.e., CD-ROM, on coaches training implementation, web-site links, etc.)

Leading-edge Training and Development Technology

1. Develop, secure and provide leading edge sport science technology to support the Canadian

Alpine Ski Team and National Development Group programs.

- We have an incredible group of volunteers making up the Alpine Canada Alpin's High Performance

Advisory Committee (HPAC). However, the challenge with the limited resources ACA has had
available is helping HPAC continue their efforts through organizing and financially supporting
meetings and the creation of support/outcome documents. The re-formalizing of ACA’s High
Performance Advisory Committee (HPAC) will create the arena to ensure Canada remains on top of
leading edge sport technology on an ongoing basis.
With the ‘Podium 2010’ project, ACA will develop much greater ties and greater utilization of the
resources available at Canadian Sport Centres and University departments. Relationships need to
be developed and enhanced in order to advance some of the technological requirements listed
below.

2. Initial areas of research and development, plus implementation, of new technologies to keep
Canada on pace with our competitors and put us one step ahead in some areas:
- Add a full time team physiologist traveling with the team beginning this fall. This would allow for

continual and advanced blood & lactate testing of National Team athletes.
Addition of the video analyst/ski coach under the ‘world class coaching’ section — athletes and
coaching staff would be able to take advantage of existing technologies in video mapping — this
allows Canadian athletes to be mapped over top of international competitors in order to analyze
where different techniques or course lines can make a difference in performance. This technology
would be made available to the coaching staff this fall.
Currently we are able to access Wind Tunnel Testing on a limited basis (although we are exploring
the possibilities of utilizing the GM facilities in Detroit for the upcoming fall). The National Programs
ideally would access 50 hours of wind tunnel test time to fully analyze each athlete.
A number of other sports have been able to develop training simulators. This is an area of potential
great advantage if Canada can be first to develop and utilize simulators in ski racing. Significant
resources and partnerships with Engineering Corporations / Universities will need to be developed —
the upside being an opportunity for our athletes to ‘run a course’ 40 times in a week as opposed to
40 times in a long career.
Our competing countries have begun to utilize GPS systems for training and course setting. Our
goal is to catch up to these nations and surpass them by tying the technology also into the simulator
project to completely re-create courses in a simulation mode as well as take advantage of the
technology on actual advancing of course setting skills within the coaching system.
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Access to the Best Training Facilities

Alpine Canada Alpin has embraced a goal to develop top-level training and competitive facilities in Canada.
Currently we rely heavily on facilities in the Southern Hemisphere and on Glacier facilities in Europe. ACA'’s
goal through partnerships with the Government of Canada, the Calgary Olympic Development Association
(CODA), the Quebec Olympic Development Association (QODA), Vancouver/Whistler 2010, and Canadian
Corporations is to develop the needed facilities to consider our country the worlds best.

Next steps:

1

Alpine Canada Alpin will continue to collaborate with CODA to identify the best on-snow summer
location, with the goal of access beginning next summer.
Canadian glacier training provides an incredible expanse that would host very significant camp
projects for every discipline.
Summer training camps at the site will provide an extremely unique opportunity to service VIP’s in a
truly unique opportunity to ‘ski with the team’

. Alpine Canada Alpin will continue to develop west and east dedicated racing and training facilities. In

western Canada continue to work with parties including CODA on developing Nakiska as well as further
explore/advance possibilities of Panorama being developed as a potential 2010 legacy site. In eastern

Canada, ACA will continue to work with parties including QODA on developing Le Massif as a dedicated
site.

Alpine Canada Alpin will support CODA and the Canadian Centre for Excellence in Sport and Canada
Olympic Park, with opportunities for ski racing both on-snow, off snow and multi-sport exposure for
athletes.

All of the facility development above must be done while building strong relations with industry partners
National Ski Industry Association, Canadian Ski Council, Canadian Ski Coaches Federation, Canadian Ski
Instructors Alliance and all Canadian ski resorts, to support CAST, NDG, PSO and Ski Club activities.
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